


Time No. Subject Sponsor / Presenter

10:00 - 10:05 1. Opening & Welcoming Daphne Mokwena

10:05 - 10:10 2. Safety & Evacuation Procedure Rudi Kruger

10:10 - 10:30 3. KRN Rollover Strategy Velaphi Ntuli

10:30 – 10:45 4. KRN Progress Update Portia Papu

10:45 – 11:00 5. Communication channels & Support Dade Mbhele

11:00 - 12:00 6. Q & A Daphne Mokwena

KRN ROLLOVER – MEDIA BRIEFING

FROM 10:00-12:00 



Key Revision Number Rollover   
Media Briefing 

General Manager Operations Enablement: Velaphi Ntuli

19 October 2023



Eskom Key Revision Number Rollover

Communication campaign using regional radio live reads, community print and 

radio notices, radio interviews, newspaper and radio articles, leaflets, posters, 

Facebook, X posts, You Tube videos, community forums, customer communiques, 

Eskom WhatsApp channel.

• Eskom has over 6.8 million meters that require to be recorded so they

can continues to function properly

• All Standard Transfer Specification (STS) compliant prepayment meters

will be affected by TID roll over on the 24/11/2024.

• Over the last few years, Eskom-Distribution has been preparing for the

project implementation

• Based on the results of the “soft” roll out, Eskom is confident that the

project will be successfully implemented and on time
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Deployment Approach

Deployment Support

Deployment Process
Customers will be issued with a pair of key change tokens at the time when they 

purchase their normal top-up prepaid electricity via any of the Eskom approved 

vending channels and outlets
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1st Phase

2nd Phase  

KRN Rollover Upscaling Plan

Completion phases 

• Dedicate the first two 

months: August –

September 2023 to clear 

all the initial glitches and 

teething KRN rollover 

process issues.

• Each OU to target an 

average of 30k meters to 

be issued with Key 

Change Tokens (KCTs).

• KRN progress dashboard 

developed and refreshed 

daily at 16:00 

Continuous Exceptions 

Clearing/Scrubbing:

• Trigger multiple strategies 

within Eskom and externally 

to target all the exceptions 

in the data base.

• This final phase will ensure 

that all outstanding meters 

that were not recoded 

during phase 1&2 are found 

and configured for KRN.

• This will also include 

clearing or scrubbing of all 

data and meter anomalies . 

• Ramp-up the pace and 

volumes, effective from 

October 2023 and endeavor 

to complete all the prepaid 

meter recoding before  

November 2024

• Target multiple service areas , 

at a more rapid pace of meter 

flagging for KRN

• Customers in residential 

areas will be notified via 

local media when it is their 

turn to recode the meters

3rd Phase  



KRN rollover tracking dashboard – 18 October 2023
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• The process of buying electricity has not changed and customers will still be able to use their

preferred or convenient vending channels and outlets.

• Customers will still be able to buy electricity from major banks, online platforms, fuel-filling

(service) stations, prepaid electricity vending agents and retailers across the country.

Eskom electricity vending channels and outlets

Available Mobile Channels:

• Mobi –sites

• Mobile Apps

• USSD Strings

Type of Vending Outlet Number of Vending Outlets

National Retail Stores 10 326

Bank ATMS 33 356

Service Stations 3 713

Total Sub-Agents 48 295

Grand Total 95 690

Retail outlets Internet Purchase Options:

• Bank websites

• Vending Agencies

• Internet Service Providers



Communication Channels

Infographic videos on social media and website

Posters and Leaflets (11 official languages)



Customer Support 

Radio InterviewsFrequently Asked Questions (FAQ)

linked to Alfred Chatbot

Contact Centres

Assistance to Customers:
▪ Developed pamphlets on how to recode the meter in all official

languages

▪ Engage ward councilors notifying them of the project and give

them pamphlets to distribute

▪ Distribute pamphlets in areas where we are rolling out

▪ Issue a connect that is shared on social media platforms with

the specific dates and area name

▪ Send out sms to customers notifying them of the change

happening in their areas

▪ Posted step by step guide on social media

▪ Eskom personnel visible where the rollout is happening

▪ Frequently asked questions loaded on Alfred chatbot

▪ Created queue to direct customers with KRN related queries at

the Contact Centre 0860 037 566

▪ Eskom personnel trained on how to deal KRN related queries



Next Steps 

❑ We will continue to rely on the media as an important partner for getting the messages across

❑ Eskom will also use its social media platforms, Alfred Chatbot and Eskom website for updates

❑ We urge South Africans to embrace this necessary change and express gratitude to those who

have already participated in Do-It Yourself electricity prepaid meter recoding process.

❑ Working together we can recode all the meters before the deadline of 24 November 2024



Thank You


